HOW TO SET YOURSELF APART WHEN TRYING TO GET A JOB IN THIS DIFFICULT FINANCIAL ENVIRONMENT

3/29/10 - The following articles can be found on the Good Morning America website:  http://www.abcnews.com.  Additional links can be found on the GMA website.
Job Interviews 101: How to Ace 5 Key Questions Every Recruiter Will Ask

Be Prepared. Common Questions Can Trip You Up, Expert Says
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March 29, 2010
We know the job market is really tough, and the pressure to ace an interview (when you land one) has never been greater.  There are several questions every jobseeker should be ready for, no matter what the position. Many are very common, yet they're also the ones that pose the greatest challenge when you're sitting in the hot seat, especially if you haven't fully prepared a response. 

Before the big day, rehearse your responses. Write them down. Record yourself and play back the responses. Solicit feedback from trusted advisors who'll give you a candid opinion. Use social media, such as message boards and Facebook friends, to ask for feedback too. Do whatever it takes until you're convinced that the answers convey confidence in yourself and your ability to do the job you're seeking. 

Question 1: Tell me About Yourself 

Abby Ludens, a recruiter with Mattress Firm, always starts with this: "Tell me about yourself, and by that I mean tell me about your background, your experience and highlight anything you'd like to share and we'll go from there." 

This is the most common interview question, and it's the one where so many people get tongue-tied. This isn't your life story, nor should it be too personal. Your answer should reflect your professional side and it should directly tie into the position you're seeking. Sell yourself for his particular job by highlighting that you have the skills the role requires. 

Let's say it's a retail sales position. Your response may be, "I"ve spent the last six years in retail sales. Before that I worked in call center customer service, and I found that what I liked most -- and where I really excelled -- was in working face to face with customers. I'm an exceptional communicator, I connect well with the people I'm serving, and I'm very goal-oriented so I thrive on meeting and, many times exceeding, sales targets. In fact, in my last position, I was the top sales person at my location for 10 out of 12 months." And then, if possible, end on a smart question: "I'm curious how sales excellence is measured here?" 

Question 2: What is your greatest weakness? 

Another common question along these lines: What's your greatest weakness? 

Always avoid generic stuff like, "I work too hard. I care too much." That won't go over well. Focus on a genuine weakness, but one that won't prevent you from getting this job. For example, "I haven't had a lot of experience with public speaking before large groups, so I don't feel my best when giving big presentations. It's a skill that I'd like to build on so I've enrolled in a course or I'm hoping I'll have a chance to build this skill here." 

Another example: "I've had trouble in the past with managing e-mail -- instead of allowing it to manage me and monopolize my time. It's so easy to get distracted by the pressure to respond instantly when e-mails pop into your inbox, but I'm learning that the best time management rules dictate that it's best to check and respond to e-mail at designated times instead of every minute of the day. That's helped me to be far more productive than ever before, and it's a work in progress that I'm constantly aware of." 

Maybe there's a technical skill you need improvement with. Just be sure to show how you're working on this objective. 

Question 3: What do you know about us? 

Jim Thomason, vice president of human resources for Nashville-based Thomas Nelson, a publishing company, usually asks candidates what they know about this company. 

This question gets at whether you really want to work here -- or if you're looking for any job with any employer. Do you know the bare bones or can you demonstrate a depth of knowledge? Too often candidates don't do the research, or they assume the interviewer shares whatever they need to know about the organization. Wrong. 

The best answer will allow you to show off your research -- it'll be clear that you've done your homework because you know the company, its history, the trends impacting the industry in which it operates, and its top competitors. This shows you're very interested in this employer, not just any company. 

Question 4: What is your five-year plan? 

Another common one that so many people dread: Where you do see yourself in five years? Wrong answers: In your job, on the beach, anywhere but here -- even if that's how you really feel. Or you feel like saying none of us can predict tomorrow; how can we possibly know what's five years ahead of us. Not good either. 

The answer should reflect growth with that company. "I'd like to become the best sales person in the company and help train other sales leaders. I'd like to be the best science teacher in this school system to enable our classrooms to be used as a model of excellence." 

If it's a small company, you may try: "I'd very much like to help build this company's bottom line so I'm able to take advantage of the great opportunities that a growing company has to offer." 

Question 5: How do you handle high-pressure moments? 

At accounting giant Ernst & Young, Larry Nash, national recruiting director, is fond of asking, "Tell me about the most high-pressure situation you've dealt with in the past six months." These days many examples may come to mind. 

We all face challenges on the job and in life, but we don't all handle them the same way. Questions like this one are looking for specific anecdotes and situations, not hypotheticals. What you did in the past, not what you might do in the future. 

If you've been at work, your answer may reflect a tight deadline you had to meet -- one that was perhaps sprung on you with little notice. Or maybe you've witnessed layoffs and you've had to absorb twice as much work with half the staff. 

If the question specifies six months and you've been out of work during that time, then your answer will reflect a personal challenge. Did you have to make a big decision about the medical care of a family member? How did you go about weighing the options before making a decision? Have you faced a financial challenge? 

Without divulging information that's too personal -- and may reflect poorly on your candidacy -- think about how to best answer the question. Recently a jobseeker told me that her most intense moment came at Christmas time.   Since both she and her husband have been out of work, they didn't want to splurge on their annual holiday vacation, yet they also wanted to shield their kids from any kind of financial burden. They weighed the options and realized financial responsibility takes precedent--and they wound up planning an exciting holiday at home. Everyone was happy. 

That shows she made a logical decision, not one rooted in emotions of guilt -- and not one where she threw caution to the wind. And she was careful to weigh the feelings and opinions of everyone involved, not just herself. Furthermore, she's not crying woe is me, which is important. She's showing that she's a real problem solver. 

No matter what your response, interviewers are looking for how you handle change, how adaptable you are, your thought process, and your decision making skills, especially since you'll be faced with the need to make regular decisions on the job. 

Looking for Work? Be Seen as Experienced Rather Than Overqualified

How to Ace Four Common Questions About Your Work History

By TORY JOHNSON






March 26, 2010 
Oh, that dreaded "o" word. Job seekers over 40 hear it all the time: "You're overqualified." Makes you want to scream or cry. 

Don't. 

Instead, be ready to tackle it with confidence. 

These are the four most common questions and comments that job seekers on Facebook and Twitter told me they're faced with around the topic of being overqualified. 
"When a recruiter says, 'Sorry, you're overqualified,' how should I respond?" 

Keep talking! The biggest mistake is to assume the conversation ends there. Probe. Ask, with genuine curiosity, not defensively, "What exactly do you mean by that? Please tell me what your specific concerns are." The goal is to engage in conversation to get the recruiter or hiring manager to reveal the real meaning behind the label. It's important for you to understand what the employer is truly concerned about that's causing them to dismiss you as overqualified. And most likely, you'll be able to answer or address it from there. 

"I've been told, 'You'll be bored.' Even though I know I won't be, I'm not sure how to convey that." 

You can say, "One of the benefits of a solid work history is the wisdom and experience of avoiding a situation where I'd be bored or where I'd be an awkward fit. That's not good for either of us." Add that you thought seriously about that very issue before applying for the position, and then move into explanation why exactly you're a great match. Turn "overqualified" into "exceptionally qualified." 

"Because of my age, a couple of employers have expressed concern that I might resist direction from a younger or less experienced manager. Truth is, I'd be fine with that, but I don't know how to say so." 

There's no doubt that age bias exists, and generational diversity is a challenge for many people. A few things: One of the common unspoken stereotypes among younger managers is the idea that they couldn't possibly manage mom. So you can smile and joke, "You don't need a parent and you're not looking to be one!" You're looking to be an employee and a collaborator. 

If you've had a younger manager in a previous position, mention that and emphasize all of the positive attributes of that relationship. "My best boss happened to be younger than me -- and I did some of my best work under her direction." 

Don't refer to the "good ol' days," or, "The way we've always done it." It may seem familiar and friendly, but it fuels the stereotypes of older workers. 

Keep up with technology and be sure you can talk about your technical skills, including use of online social networks. (Even including the URL for your LinkedIn profile or your Twitter account -- assuming both are professional -- on your resume can emphasize your comfort level with technology.) 

"I've been told several times by a staffing firm that hiring managers are worried that I'll leave when something better comes along." 

What I'd love to answer to that is, "Ah, wouldn't you? Don't most people bolt when something much better comes along?" But of course you can't say that. You should point to loyalty to a previous employer -- show a long-term prior commitment to break the notion that you're a job hopper. 

You can also say, "I have every intention of diving in and making a great impact on this organization -- and I'll do everything in my power to make this a mutually-rewarding long-term relationship. Leaving is the last thing on my mind." Asked and answered! 

Job Hunting? Don't Make These 10 Mistakes

Expert: Don't Say 'I'll Take Anything'

By TORY JOHNSON







March 2, 2010

In this job market, there's no room for error if you're looking for work.  What not to do is just as important as following all of the proactive advice you receive. 

Don't get tongue-tied on the basics. If you met someone at a cocktail party and they asked what you do, could you answer in one clear, concise sentence? Many job seekers have huge difficulty with this because they're unsure of their identity now that their paycheck is gone. "Well, I don't really do anything now -- I'm out of work." Wrong answer. 

Instead, offer a focused response: "I specialize in marketing for small businesses." "I'm a Special Ed teacher." Or "I work in retail sales." 

Being out of work now is not part of your opening line. Your response is focused on what you do -- and then from there, as you engage in chit chat, you'll make it known that you're looking for your next opportunity. 

Don't say, "I'll take anything." If you do, you wind up with nothing. No employer wants someone who'll do absolutely anything. Focus on what you're best qualified to do -- and target all of your efforts around that. Instead of asking, "Hey, do you know anyone who's hiring?" frame your inquiries around your unique skills, experience, education and interests. If you ask, "Do you know anyone who's hiring in retail sales?" it's much easier to receive a meaningful response than if you ask, "Do you know anyone who's hiring?" Help people to help you by being clear about what you do and what you seek. 

Don't focus on your needs. Too many cover letters and objective statements on resumes focus exclusively on what you, as the job seeker, want. "I want stability, I want growth, I want this much money." All of that is no doubt very true, but that's not what any employer wants to hear. If I'm going to hire you, I want to know that you have the ability to bring value to my organization. I need to know that you understand the needs of my company and you have the skills, education, experience and interest to make a positive impact. Hiring decisions are about the company's needs, not yours. Ultimately you'll have to decide if it's what you want, too -- of course -- but your needs aren't first and foremost when applying. 

Don't use one resume for every job. Tweak every resume to the needs of the position you're applying to. Don't assume that someone can read your one-size-fits-all resume and immediately know that your goal is to change fields. You must invest the time to prove that you understand their needs and that your resume is tailor-made for that opening. 

Don't go negative. Recruiters shy away from candidates who give off negative vibes by complaining about being laid off, the unfairness of the job market, or their extraordinary frustration with the job search process. On the flip side, there are many candidates who've received the same pink slip, but when they're interviewing, they're positive -- and that positive attitude is contagious. Save your job search pain and frustration for pillow talk -- don't let it seep into your job-related conversations. 

Don't spend all of your time on big job boards. The majority of job seekers spend the bulk of their job search time scouring the big job boards, applying to anything and everything that seems appealing. You can do some of that, but it should account for the least amount of your time. Shift the majority of your time to build your personal brand online by engaging in online social networks. Use LinkedIn, Facebook and Twitter. Comment on influential blogs in your industry or create a digital resume. Talk to other people instead of simply applying for advertised openings. 

Don't ignore the need to account for your time. If you've been out of work for a year, an employer (and even networking contacts) will want to know how you've spent your time. "Uh, looking for a job" or "Pounding the pavement" won't be impressive, but someone who can speak to volunteering, interning, temping -- anything to show that you're busy and proactive while looking for the right opportunity -- will be more impressive. It's never too late to start today. 

Don't show up unprepared. You finally get the call to be interviewed -- no small feat in this job market, so you want to do everything to over-prepare. What does the company do, who are its competitors, and what's happening in the industry in which it operates? Google the people you'll be meeting with to see what you can learn about them. Ask the person who sets up the interview to tell you about the people you'll be meeting, and to share a bit about the culture and dress code. Ask, "What should I know about the people I'll be meeting -- I want to make sure I'm prepared as best as possible." 

Review your resume and be ready to elaborate on every line if asked. Review the job description and prepare notes for yourself in advance about how exactly you'd be an asset for their specific needs. 

Keep in mind that there are two elements to hiring: the hard skills -- by the time you're calling for the interview, someone has a decent feeling that you may have the skills, experience and education to do the job. What they don't know -- and what's really critical -- is what makes you tick, what ticks you off -- what kind of person are you, will we like working with you every day? And some of this is determined from the second you say hello, and more is determined by asking behavior-based questions: "Tell me about a time you made a mistake." "Tell me what your former colleagues would say about you." Arrive prepared and don't leave without asking about the next steps and the time frame for a decision. 

Don't apply for openings at the expense of creating opportunities. Your greatest competition is for positions that are advertised -- and yet, that's where job seekers spend the bulk of their effort applying for jobs. In addition to applying for relevant openings, you should also think about creating opportunities. Come up with 20 companies that you'd love to work for -- and create a specific pitch about what you could do for them, even on a contract or freelance basis. 

Bring a brilliant business idea to a manger or business owner, and you'll get an audience. I've hired many people when I didn't have a formal opening because they brought me an idea I couldn't refuse. Small businesses are ripe for this, as are large corporations or nonprofits. The key is having a great idea that you're uniquely qualified to plan and execute. Explain what you know about the organization and why this is the right time and the right idea. Plus, it's easier now to land a part-time or freelance opportunity than a full-time staff position, so you're leveraging this growing trend. 

Don't sit around and wait. This is the "spray and pray" method. You apply to 100 jobs and then you pray the phone will ring. It won't. You must follow up with a call to make sure someone knows you exist. Don't call to ask, "Did you get my resume?" Instead, you can say you know there's an opening, you're sure they're flooded with applicants, but you know you're an ideal match, so you want to make sure to get in front of the right people. 

Find contact names on LinkedIn, look for an internal referral -- and if all else fails, cold call the hiring manager and recruiter responsible for filling the job. Just don't assume they received your resume. Don't wait for the phone to ring. Make it ring! 

Living on Less: 

Tips for Surviving the Recession & Trying to get a Job
By JESSICA HOPPER






June 19, 2009

The recession has changed the lifestyle of the Bell family of Houston, Texas. Latavious Bell, a computer engineer, has been out of work for two months and the family's household income is down 75 percent. 

ADVICE FOR THE BELLS:
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Set a Deadline: 

You better start sweating being out of work. If you don't, six weeks turns into six months before you know it. Set a firm deadline, and it's a deadline of two weeks from now. Two weeks from now, you are either going to have made more progress toward finding the job that you really want or you are going to have to come up with a Plan B. What kind of jobs are you willing to go after that are just going to generate some money? What are the survival jobs that you are willing to pursue? And within the next two weeks, that has to be put down on paper. 
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Don't Just Apply Online: 

You're putting your resume on the big job and hoping that somebody is going to find you. You might be a fabulous candidate, but you are going to be lost in that big black hole. Simply applying online is not enough. Someone's not necessarily going to find that resume online, so lessen your reliance on the Internet and emphasize your reliance on direct conversation with people. Apply for 20 jobs a day. 
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Talk to Somebody Every Day: 

In addition to applying for 20 jobs a day, you need to make five phone calls. Follow up on those resumes to put a name to the place that you are applying to. 
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Spend Most of Your Day Looking for a Job: 

Set a certain amount of time you spend looking for a job, and it really has to be the bulk of your day. Finding a job is your full-time job right now. You can't have a lag time of someone asking for your resume yesterday and getting it today. It's got to be instant. You have to be constantly checking your e-mail. You have to be working the phones. 
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Make Yourself Accountable: 

It's important to have some accountability. You might join a job club and be accountable to people whom you meet with once a week to be able to exchange leads and talk about strategies. There has to be some kind of accountability on a daily and weekly basis, like creating a job journal, in which every day you write down all of the places you applied to so you can follow up. In this journal, you can track all of the people that you talked to, what they said and when you need to follow up. 

Brad and Anita Wiggins, of Santa Clara, Calif., were almost $1,700 a month over budget. Brad Wiggins, 53, an attorney, father of seven and grandfather of two, has taken a substantial income hit -- 62 percent. 

ADVICE FOR THE WIGGINS:
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You Might Not Get Your Dream Job: 

A situation like this is time sensitive. You don't have the luxury of waiting for or pursuing that dream position. You're going to have to be flexible and willing to acknowledge that your dream job might not happen. It doesn't mean giving up on it, it means making it Plan B. Plan A is to get you a job and get you generating some income. 
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Create a Resume: 

It's not as difficult or overwhelming as it seems. Write down all of your specific skills and passions. Think about these questions: What do you know how to do and what do you love to do? What positions have you had? Think about volunteer opportunities and even the stuff that you do in your daily routine. Put all of this down on paper. 
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Make A List of Your Dream Employers: 

You tell me that there are places that you love to shop and companies that you really admire, so pay attention to whether those places have jobs available. Check to see if they're hiring right now. Just put down all those dream employers, or even dream individuals, that you'd love to work for on a piece of paper. 
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Make a List of 50 People to Call: 

Make a list of 50 people who you could call about your job search. These aren't your best friends, but these are people who you know in your community. They are people from church, your friends, your family, the parents of your kids' friends. Think broadly. Maybe you haven't talked to them in a while, but you certainly shouldn't be shy about reconnecting. 
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Take a Deep Breath: 

I know this is overwhelming when it's coming at you all at once, especially when there is that financial necessity and that big pressure to find something right now. But when you break these things down in small steps, it really is manageable. And anytime you're feeling overwhelmed, ask yourself, now what is it that I am going to allow to guide me? Will it be fear? Or faith? Is it going to be fear that nobody's hiring, I have nothing to offer, the economy's dismal, this is never going to work? And those kind of thoughts paralyze you. 

Have faith in yourself, faith in your abilities, faith in the knowledge that you have something really valuable to offer to people. Be proud that you're willing to take the necessary steps. Believe that life is on your side and good things are going to happen.

How to Find Holiday Jobs

More Competition for Fewer Positions This Year

By TORY JOHNSON







Oct. 19, 2009
It's only October, but it's not too early to plot and plan if you're in the market for a holiday job. The early numbers tell us there will be greater competition for fewer positions. 

In 2008, retailers added just 384,000 jobs during the holiday season -- the lowest in 20 years and almost half of 2007's total, according to the Bureau of Labor Statistics. 

Already this year, 62 percent of retailers are seeing more seasonal applicants than last year, but 40 percent say they'll hire fewer seasonal workers, according to consulting firm Hay Group. 

Some companies are giving their existing staff first shot at picking up extra hours, which is good news for those workers, but it means increased competition for anyone who wants to break in. 

But all hope is definitely not lost; opportunities exist, so let's look at where the jobs are. 

Go Big and Go Small

Look at big box, big names, especially in retail and package handling because this is their busiest time of year. Similarly, look at the same types of businesses in your own backyard. 

Package Handling 

UPS will hire 50,000 seasonal package handlers and drivers' helpers. (That's down from 60,000 two years ago, but it's a big number of openings.) These are fast-paced, physically demanding roles with average pay starting at $8.50 an hour. UPSJobs.com lists all the openings by location. 

Just as we see a giant like UPS hiring, so too are local independent delivery services. My small messenger service adds walkers, bikers and drivers for the holiday rush. Look up the locals in your area and just cold call. 

Retailers

Toys R Us will hire 35,000 seasonal employees nationwide, which is on par with its workforce for the last two holiday seasons. Apply online at RUsCareers.com. 

In addition to applying to the giants, walk the mall and your neighborhood looking for "help wanted" signs. And even without the signs, chat up store clerks to find out what's available and when. If you're friendly, you'll often get the inside scoop, even on unadvertised positions. 

Security Firms

Companies such as Allied Barton beef up their ranks with seasonal hires to safeguard the big crowds in stores. 

Online Job Boards

One Web site I like for seasonal jobs is SnagAJob.com, which is a clearinghouse for a variety of part-time opportunities as diverse as taking holiday photos in JCPenney's portrait studios, to quick-serve restaurants nationwide and even winter resorts that add seasonal staffers. 

Find Clients for Your Personal Services

The one thing we all want is more time, so think about the things people have to tackle over the holiday season -- shopping, wrapping, shipping -- all of which takes time that many of us don't have. If you're out of work, you have the time to do this for someone who is working. 

Pitch yourself as a seasonal personal helper. Stand on line to make their purchases, get them wrapped and shipped. 

Pet Sitting

With the exception of New Year's Eve, the demand for babysitting doesn't spike during the holidays because families spend more time together, so the need for care drops. 

But the holidays are the biggest time of the year for pet care. People travel, especially around Thanksgiving, but they don't always bring their pets. Sites like Care.com see a 30 percent spike in demand for pet sitters during the holidays. 

You can also find your own clients among neighbors. Research the going rates among well-established service providers and price yourself competitively. 

Four Final Tips
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No matter what you're looking for, the key is to start looking now. Don't wait until Thanksgiving. Given the competition, don't delay your search. 
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Be willing to work all shifts since it'll increase your chances of being selected. 
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Apply online and in person. That one-two punch ensures that you're covering all your bases. Don't wait for your resume to be found online; do both. 
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And finally, know the product. Most seasonal jobs require people who need very little training. 

You'll be thrown in with little ramp-up time, so establishing that you have solid customer skills and that you understand the company's products and services will set you apart from other applicants. 

Job-Hunting? Get Good Experience as an Adult Intern

Interns Can Learn Skills for Career Switch

By TORY JOHNSON






March 10, 2010

In a competitive job market, you need every edge when applying for jobs, and nothing trumps actual experience. One way to get it is through interning, even as an adult. 

When giving your time and talent for free, you want to make sure you're getting something in return. That means interning only in a capacity that's directly related to your desired paid position. It's what differentiates this from volunteering and doing good for your heart. As an adult intern, you're working with an eye on the prize: a paid job. 

The biggest hurdle: most employers will demand that interns receive college credit in lieu of salary or pay. To get around that, make your case to small and medium sized businesses, professional associations, and even non-profits. Your pitch must be personal: "I'm out of work and I'm convinced that if I had this specific experience, I'd be able to get hired. So allow me to give you my time and talent in exchange for gaining this particular skill to put on my resume." If it's clear that you're benefitting more than the employer
and that they're helping you by allowing you to intern
compensation is no longer an issue. 

There are three main reasons for a jobseeker to pursue an internship: 

1: Test drive a job before committing time and money to formal education or training. 

Margie Lyons, 56, is a mom of three grown daughters who has always worked in the insurance industry, which has served her very well. But with the kids out of the house, she's considering adding an act two to her plate, ideally tied to her passion. Since she's always been interested in the culinary arts, Lyons researched the French Culinary Institute but recognized it was a substantial commitment of time and money for a potential career path she wasn't sold on. 

Before diving in to formal training and education, she wanted to "test drive" the profession. She approached the owner of Plates, a restaurant in New York, to ask if she could intern in the kitchen one night a week. 

She's getting very hands-on experience from preparing dessert for a party of 50 to learning how to tie sausages. Lyons says the owner understood immediately that you can't get hired without experience, but you can't get that experience unless someone hires you, so he's happy to give her that shot. In the end, she gets more out of it than the restaurant does because the hands-on exposure is invaluable before deciding to enroll in school. 

Before you think about enrolling and making that commitment of time and money, test drive your desired field by approaching a business for an internship. 

2: Fill a gap on a resume and keep busy while job searching. 

In New Hampshire, Jessica Hayes, 36, has been a stay at home mom with three kids and without a paycheck for seven years. Prior to starting a family, she worked in client services for a high tech company. Now she's looking to build on that experience, but she has to freshen up her skills, especially those in social media. 

She applied for an internship at an employment consulting company where she is able to work on social media outreach. When she left the workforce, nobody was talking about blogging, Facebook and Twitter, but today without that experience, she isn't being considered for new jobs. 

It's also a plus when networking and interviewing to point to what she's doing right now so she doesn't have the burden of explaining that as a mom she's an expert in conflict resolution and management household finances, which are important, but not as impressive as on the job experience in her desired field. Hayes says her current internship is received better by prospective employers than her volunteer PTA work because it's directly related to her career goal. 

3: Gain a specific new skill that's needed to land a targeted job 

Joseph Connolly, 34, worked in information technology and was downsized in June 2009 when the company sold his division. He went to a job search seminar hosted by a technical staffing firm that had just started an intern co-op to help people just like him. 

Connolly wanted to get into project management because he thought it would make him more desirable to employers, but that's not where his prior experience was. So he secured an internship as a project manager with a non-profit. Now he's very optimistic because he sees a slow rise in hiring and he has something more than just IT experience to offer. He has the one-two punch of IT and project management experience, which he says employers are finding much more appealing. 

Most empowering to him, he says, is the reaction he gets from hiring managers when he answers the question, "What have you been doing since you lost your job?" He says there's a "visible positive reaction" -- one that most jobseekers unfortunately don't get -- because he actually has something valuable to share about what he's doing right now. 

Reinvention May Be Realistic for You

Start Thinking About Plans B and C
By TORY JOHNSON







Feb. 24, 2010
Reinventing my career after a painful pink slip was the best thing that could have happened to me professionally. I had worked in public relations and was fortunate to have great jobs in exciting companies that I loved. I thought I'd stay in PR forever. 

Then came a management change and I was abruptly fired. It forced me to rethink everything I thought about the industry, the day-to-day work, and, most importantly, what I really wanted to do long-term. 

Had it not been for that jarring wake-up -- one that was chosen for me, not by me -- I'm not sure I would have found what I now know to be my true calling. 

I often have the great pleasure of talking to people who've happily reinvented their careers. 

It used to be that if you lost your job, but loved your line of work, you'd hop over to the competition. Now, they don't exist or they're laying off as well. That's when it's time to move in a new direction. 

Reinvention can be both freeing and frightening. You're excited to move in a new direction, but you know there will be changing pains to get there. That's unsettling. 

But if you prevent the panic from getting the best of you, and you recognize that your career won't sink when you hand in your corporate ID card, you can starting plotting and planning your next move with confidence. There's a lot of help and resources out there, so buckle down and dive in. 

In Brooklyn, N.Y., Colette Burnett went from bank manager to opening a take-out chicken wings joint, thanks in part to training from the city's Small Business Services and the Kauffman Foundation. 

Colette and I met through a new TV series, Job Hunt, which I host for the city of New York. 

Carmen Cronin became a certified nursing assistant after a career in customer service, with the help of training through Massachusetts One-Stop Career Centers. 

David Allen used his local library to master social media to make a switch from retail management to defense manufacturing. 

While I'm thrilled to celebrate all of their successes, I'm struck more by those who are terrified about what's next. They're paralyzed by the thought of needing to do something that's different from what they've always done. 

My husband, Peter, spent 30 years working in the newspaper industry, the last 24 of which were at USA Today. It's no secret that print media is struggling, so he gladly accepted a buyout. 

Not a week goes by when he doesn't hear from colleagues who are so fearful of a pink slip. "This is the only thing I know. If this job disappears, I don't know what I'll do," they say. "I've only done one thing my entire career." 

Think About Your Back-Up Plans

My advice: Instead of living in fear, start thinking now about your Plan B or C. 

Brainstorm by removing yourself from your most recent industry and employer. Focus on your day-to-day work. Make a list of the tasks you perform daily, the skills you routinely use, and the problems you often solve. Looking at that list, imagine other uses of those same skills and knowledge. 

A reporter must find the right people to interview for possible stories. During the process, that reporter is sizing up the subject to figure out if he or she is credible. A determination is made as to whether that person is a good fit for the overall story. Couldn't those same skills apply to a recruiter? I recently helped a laid-off journalist reinvent a career in HR. 

Listen to your passion. Heartstorming, as it's sometimes called, can be so powerful. Just because you've always done one thing, doesn't mean you must continue down that path. 

This may be the best time to finally go after what you've always dreamed of doing. What's standing in your way and how can you overcome it? 

Even though Colette Burnett had no experience owning and operating a restaurant, she used the financial skills acquired as a bank manger, plus the customer service skills that bank customers and restaurant customers demand. What she didn't know, she learned by attending a business planning workshop. 

Talk to others who've made the transition. Stories of reinvention are everywhere. Talk to people who are now doing something that's different from their previous career. Also spend time with people who do what you'd like to do. Ask how they got into this line of work. Encourage them to candidly share the challenges as well as the triumphs. By using Facebook, Twitter and LinkedIn, you can reach anyone these days for advice and inspiration. 

Get training. No matter what the skills you need to jump into a new field, there are many affordable options available.  Self-paced courses are available for free online or classroom instruction is highly affordable. Check with your public library, mayor's office, community college, non-profits and Career One-Stop to find out about training programs that may relate to your interests. 

Ask to intern or job shadow with someone who is doing what you'd like to do. The more you're around the people and position, the easier it'll be for you to relate to the realities of this potential line of work. 

Finally, don't cry over what was -- don't dwell angrily on the good ol' days. It will only drive you crazy. Instead, focus on what you'll be. Envision your future and take deliberate steps every day to make it a reality. Don't expect magic miracles overnight. If you start each day by asking, "What will I do today to make today better than yesterday -- and what exactly will I do today toward my career goal?" good things will no doubt happen for you and your new career. 
